FY24 FMD Capital Budget

Annual Presentation
November 22, 2022

Wellesley Facilities Management Department



AGENDA

A Overview
A Status Update on Capital Projects

ia{GF0S 2F Cab5 .dzAfRAYIEE
ACas5Qa w2tS Ay [ FLAGLIHT
ACas5Qa /I LWAGEFE tflFyyAyS3
A Progress on FY22 & FY23 Capital Projects

I LED Program Highlights
A FY24 CasBapital Budget

*Entire PowerPoint Presentation to be posted on FMD website
https://wellesleyma.gov/Archive.aspx?AMID=38
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Requests by Buildings

* FY24 Requests
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Preschool (PAWS)
* Bates

* Fiske

Hardy
Hunnewell

* Schofield

* Sprague
Upham
Middle School
* High School
Field House
HDistrictwide
HTownwide
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HOther Requests

Town Hall

Main Library

Hills Branch

Fells Branch

* Police Station

* Fire Station (HQqts)
Fire Station (Central)
Warren Building
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DPW Operations
DPW Water & Sewer
DPW Highway & Park
DPW RDF

* Senior Center
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Mission Statement

The mission of the Facilities Management Department (FMD) Is to
treat department managers as highly valued customers, by being
responsive to their facility needs and allowing them to focus on thei
own core missions. Facilities will be professionally managed,
operated and maintained in an efficient manner and within
established budgets. FMD shall maximize service life of facilities
and equipment, protecting valuable public assets, through regular
preventive maintenance arebllaboratively prepared longerm
capital plans FMD staff recognize the uniqueness of each
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their work in a way that minimizes service interruption.
Sustainability and energy efficienayre at the forefront of all

FMD operations and practices, and staff shall endeavor to
Incorporate these into all aspects of their work.
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FMD & PBC: SUCCESS STOR

A FMD Began PBC Supportduty 1, 2017
A MoU between Select Board and PBC
A Project Management Greatly Improved
I *School Security, *MS Piping, *MS Bldg Systems (MSBS),
I * Library Renovation/Roof, * Town Hall Renovation
*Assuming OPM & Clewdf-Works Roles
I Established Standard CM@Risk Process (MSBS, Town Hi;

A Enhanced Staff Support Provides:
I More strategic PBC focus
I Increased capacity to oversee more projects

A $5M in savings in just over 5 years
A Jointly poised to take on $98M in new projects!
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FMD & PBC: SUCCESS STOR

Financial Metrics: Savings since 2017

A School Security Project = $2,000,000

A Providing OPM/Clerk Services = $1,680,000
A Negotiated CO/amendments = $1,355,700

U Total Savings = $5,035,700
A Design & Construct. Personnel Cost = $1.77V
U ROIl/Payback = 2.85
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Design & Construction Group

FMD Staff
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FACILITIES MANAGEMENT DEPARTMENT
ORGANIZATIONAL CHART AS OF 11/18/20
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(Design & Construction
anager)

Steve Gagosian

Design & Construction Manager
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Dick Elliott
Project Manager
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Abbie La Francesca % e

Select Board

U FE=nfiRl P& Superintendent of Schools

Director of Facilities g

OPERATIONS CUSTODIAL
(Operations (Custodial

Abbie LaFrancesca
Project Manager
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STATUS UPDATE OF
CAPITAL PROJECT.
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Major Building Projectsihe Next 6 Year

Project Total Estimated Current Phase of | Final Design Construction
Budgetary Cost Project Start Start
Warren HVAC $6,332,000 Study Complete July 2023 December 202
MOPO Project $13,100,000 Study In Progress July 2024 December 202

DPW: RDF Admin. Bl $4,700,000 Study Complete July 2024 December 202

DPW: Park & Hwy BId $10,800,000 Study Complete July 2024 December 202

Library HVAC $3,030,000 Study Complete July 2025 December 202

Sprague HVAC $2,400,000 Study Complete July 2025 December 202

MS Roof $7,750,000 InCapital Plan July 2026 December 202

Sprague Roof $2,050,000 InCapital Plan July 2026 December 202

Bates Roof $3,500,000 InCapital Plan July 2026 December 202
DPW: Baler Bldg $2,700,000 Study Complete July 2027 December 202
New Preschool $25,000,000 Study Complete July 2027 December 202

School AC Project $16,668,000 Study Complete July 2027 December 202
Total = $98,030,000

Note: Additionat151MPreviously Approved for Hunnewell, Hardy and TH
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Mayjor ProjectFinancingNext 6 Years

Major Project Financing Schedule: Six Year Look-Ahead

Mowvember 3, 2022
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FY2027

Project

Phase

Estimated
Cost
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TOTALS |[Millions) =

$95.09

Imside the Levy =

£30.2

Dent Enclusion =

S55.7

CPC Funglad =

513.1

DIE = Debt Exclusion

ITL = Inside The Levy

CPC = Community Pressneation Committes
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Investment in Buildings

A Progressively increaséthsh Capitddudgets:

FY13: $893,000

|
I FY14:$1,141,000
i FY15: $1,500,000
i FY16: $1,575,000
i FY17:$1,750,000
i FY18: $1,875,000
|
1
|
|
|
I

FY19: $1,850,000

- FY20: $1,850,000

- FY21: $888,00plus $1,026,000 at STM

- FY22: $1,207,000d4duced from $2M due to COVID)
' FY23: $1,673,00@l(s $1.25M HS LED at ATM

- FY24:$2,153,000

$20.6M in 12 years!
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The Plan Works

A Proven Success from FY13 to FY&BL Projects!

I FY13: 66 of 66 Projects completed

I FY14: 67 of 67 Projects completed

I FY15: 50 of 50 Projects completed

I FY16: 54 of 54 Projects completed

I FY17:51 of 51 Projects completed
I FY18: 22 of 22 Projects completed
|
|
|
|
|

I FY19: 31 of 3Projects completed

I FY20: 29 of 2Projects completed

I FY21: 4 of #rojects completed

I FY22: 12 of 1Projects completed

I FY23: 15 of 20 Projects completed or in progress
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OSTATE OF THE FML
BUILDINGS

November 22nd FMD Presentation



Significant Progress Made

A $80M Investment over past 11 years
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A Reactive/repail» PI\» Planned Replacement
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2022: NEW HUNNEWELL

2012: HUNNEWELL
MODS REPAIR
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High School
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APreventive maintenance through operating budget
AMinor projects through cashapital budget
o LED Lighting Replacement Project
A FY24 Request: $1,250,00@hase Il
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Schofield & Fiske

AMajor renovation completed 2016

APreventive maintenance through operating budget
AMinor projects through cashapital budget

AFY24 Request for HYAC Recommissioning
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Hardy, Hunnewell & ‘Upham

Upham School

N[ Hard37

Hunnewell Groundbreaking

ANew HunnewellFebruary 2024nticipated Opening
ANew HardySeptember 202Anticipated Opening
AUpham SchooFall 2024Anticipated Closing

o FY2%irst Year of Upham Maintenance Costs
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